
A Guide for School Districts

As districts begin to plan for 

construction in 2021 and beyond, 

administrators are probably ruminating 

new factors brought about by 

COVID-19. ICI’s Director of K-12 

Education, Terry Fielden, addresses 

three top-of-mind questions he has 

recently received from clients:

Now that the 2020 summer 

construction cycle has ended, what 

are the lessons learned? From a 

construction delivery standpoint, 

there were several supply chain 

disruptions to casework and major 

pieces of mechanical equipment. The 

pandemic presented a steep learning 

curve. Going forward, we would expect 

this to be less of a factor as we have 

a better understanding of COVID-19 

transmission. From a safety standpoint, 

the ICI Team found that enforcement 

of PPE on job sites and monitoring job 

site workers was paramount. We did 

not experience a transmission on a 

school site from worker to worker. Any 

exposures occurred in a secondhand 

nature.

What is the most critical building 

improvement administrators need to 

be thinking about going forward?

HVAC systems will be the major 

factor in maintaining healthy indoor 

environments. The unit ventilator on 

the outer wall of classrooms remains 

the most common mechanical system 

to deliver tempered air because it is 

the most cost effective. These units 

provide air circulation and do not 

provide sufficient fresh air. Districts will 

need to plan on replacing these units 

soon.

How should a district implement 

the planning process for this critical 

building improvement?

The district needs to be educating 

board members on the importance of 

renewing/replacing HVAC systems. This 

preliminary step is necessary to ensure 

resources are set aside for these HVAC 

upgrades. These improvements must 

be given top priority over the traditional 

“we can make it work” mindset. We 

live in a time where clean and healthy 

indoor air quality is no longer a “bonus.” 

It is a health-sustaining necessity. 

Educators know how to change the 

paradigm.
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A few fast facts about ICI.

$300M
ICI has completed more than $300 

million in education construction 

projects in recent years.

45+
ICI’s K-12 Leadership has 

worked together in more than 

45 districts throughout Illinois.

13
ICI is construction manager in 

13 Illinois school districts.

38
Years in
BusinessPartnerships

INTERNATIONAL CONTRACTORS, INC.   •   ELMHURST, ILLINOIS   •   ICIBUILDS.COM

Addison SD 4

Burbank SD 111

Elmhurst CUSD 205

Elmwood Park CUSD 401

Frankfort CCSD 157-C

Grayslake HSD 127

Leyden HSD 212

Lincolnshire–Prairie View SD 103

Manhattan SD 114

New Lenox SD 122

Plainfield CCSD 202

Prairie Grove SD 46

Woodridge SD 68
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LEYDEN HSD 212
DR. NICK POLYAK, SUPERINTENDENT
When confronting projects to update and 
modernize facilities dating back to the 1920s, 
we were very nervous about what we were 
undertaking. ICI has been a steadfast partner in 
helping us through the process and delivering 
on every aspect of these projects.


